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Mission

The Higher Education Practice, LLC (HEP) draws together experienced, independent  higher education practitioners/consultants and search executives in a collaboration dedicated to helping college/university presidents better manage scarce resources and implement strategic solutions, especially in turbulent economic times.  HEP utilizes collaborative strategic planning processes, financial planning and analysis tools, benchmarking/market research, curriculum cost analysis, enrollment/financial aid leveraging predictive modeling, donor predictive modeling, retention analysis, president’s staff evaluations and customized executive search processes to seamlessly enable college/university presidents to meet or establish institutional objectives.

Strategic Planning

HEP works with college/university presidents to evaluate/update existing strategic plans and to develop new plans using a collaborative campus and board participation process that engages the entire community and links the strategic plan goals and objectives to a multi-year budget process and president’s staff goals and evaluations.

Financial Planning

HEP works with college/university presidents, institutional research staff and chief financial officers to employ institutional benchmarking and financial planning forecast technology that links to the institution’s mission and strategic plan.  HEP also works with the president, president’s staff and trustees to better apply financial tools such as the Composite Financial Index (CFI) that present a clear assessment of an institution’s financial performance over time with comparisons to similar institutions.

Benchmarking/Market Research

HEP strategically works with college/university presidents and institutional research staff to determine a college/university’s peer and aspirant institutions and to use regional and national benchmark data and market research data to reposition the institution.  HEP also works with the president, president’s staff and trustees to better apply benchmarking tools produced by The Austen Group.  The benchmarking tools contain information specific to each college/university on significant indicators of institutional vitality and are designed to enhance institutional effectiveness and decision making.

Curriculum Cost Analysis

HEP works with college/university presidents and chief academic officers, using the methodology and curriculum and cost product developed by The Austen Group, to provide a thorough examination of the academic program mix, demand and cost for all college/university program offerings, including undergraduate, accelerated and graduate.  Using the HEP/Austen Group cost analysis system, an institution is able to make critical strategic decisions in light of mission, demand and cost.

Enrollment/Financial Aid Statistical Predictive Modeling

HEP works with college/university presidents and enrollment and financial aid staff, using admissions and financial aid statistical modeling tools developed by The Austen Group, to improve enrollment/financial aid efficiency and effectiveness.  The Austen Group’s predictive modeling tool predicts with a high degree of confidence student enrollment and enables colleges/universities to increase net tuition revenue by better leveraging financial aid resources.

Donor Statistical Predictive Modeling
HEP works with college/university presidents, using statistical predictive modeling developed by The Austen Group, to predict donor potential and to improve the efficiency and effectiveness of the development/advancement staff.  Statistical predictive modeling can identify a college/university’s best prospects for a capital campaign or an annual fund.

Retention Analysis

HEP works with college/university presidents and institutional research, counseling and student services staff to understand institution specific retention and attrition  trends to craft a best practice improvement plan to improve fit/potential for graduation.  The analytical process also supports the college/university’s first-year experience program by the early prediction of at risk students.  HEP, working with college/university personnel, uses known best practices, and controllable institutional retention factors to improve student retention and graduation.

President’s Staff Evaluations/Testing/KRA/CT/ Coaching

HEP works with college/university presidents to evaluate the president’s cabinet and test staff for work style and ability to contribute to the president’s team.  HEP also coaches the president on the quarterly use of KRAs and CTs that can be tied to the college’s strategic plan.

Executive Search

HEP has strategic relationships with experienced higher education executive search firms that help college/university presidents find new senior administrators at a reasonable cost.  HEP either will guide a president through a college managed search process or manage the entire search process for the president, depending on the availability of college/university resources to conduct a search.   
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