College/University

Advancement Assessment/Audit
Advancement Staff Questions:

Person Interviewed_______________

1) Please tell me about your advancement experience and your role on the ________  University staff?  What do you see as the purpose of advancement?

2) What would you like to be doing in 5-10 years?  How will you reach that goal?

3) How do you compare your work at _________University in advancement to what you see others doing in advancement at peer institutions?  What could ______ University learn from other advancement programs? What advancement programs do you most admire?  Why?
4) What are the five best things that the _____ University Advancement staff does to achieve success in your advancement goals?
5)  Please look over this chart of CAE giving data and tell me how you compare ______________ with these peers.

6) What tools or resources are needed by the     ______ University Advancement staff to be even more successful?
7) What advancement strategies would you like to see _____ University use that are not now a part of your goals?  Why?
8) If ______ University were to launch a major capital campaign, how big could it be and what additional resources would be needed?
9) Is it possible for _____ University to raise____ million a year for current operations?  If not, why?  What would be needed?
10) Why do people give to _______ University?       Do you have a well-stated case?  Why do people not give to ______ ? University?  Do you make an annual gift to _______?  
11) What role do volunteers play in Advancement at ______ University? Trustees?  Does your president do advancement work with volunteers?  With staff?
12) What is it like to be a member of the _______ University Advancement team?  Do you have fun as a team?  Do you celebrate your success?  Do you support each other when a plan does not work and come up with better ideas as a team?  What would you change about the _______ Advancement team? 
What else should I know about the _______ University Advancement program that I did not ask?

